
OLDER BROTHER
THE PRODIGAL WHO STAYED HOME

LUKE 15:11-16
“There was a man who had two sons. The younger one said to his 
father, ‘Father, give me my share of the estate.’ So he divided his 
property between them.” 
“Not long after that, the younger son got together all he had, set off 
for a distant country and there squandered his wealth in wild living. 
After he had spent everything, there was a severe famine in that 
whole country, and he began to be in need.  So he went and hired 
himself out to a citizen of that country, who sent him to his fields to 
feed pigs. He longed to fill his stomach with the pods that the pigs 
were eating, but no one gave him anything.”

LUKE 15:17-20
“When he came to his senses, he said, ‘How many of my father’s 
hired servants have food to spare, and here I am starving to death! I 
will set out and go back to my father and say to him: Father, I have 
sinned against heaven and against you. I am no longer worthy to be 
called your son; make me like one of your hired servants.’ So he got 
up and went to his father. 
“But while he was still a long way off, his father saw him and was 
filled with compassion for him; he ran to his son, threw his arms 
around him and kissed him.

LUKE 15:21-24
“The son said to him, ‘Father, I have sinned against heaven and 
against you. I am no longer worthy to be called your son.’ 
“But the father said to his servants, ‘Quick! Bring the best robe and 
put it on him. Put a ring on his finger and sandals on his feet. Bring 
the fattened calf and kill it. Let’s have a feast and celebrate. For this 
son of mine was dead and is alive again; he was lost and is found.’ So 
they began to celebrate.



THE PARABLE’S SYMBOLOGY
The Father = God 
The Prodigal = The Lost, The Sinner, The Unsaved 
The Older Brother = ? 
Where is Jesus in the “Prodigal Son”?

LUKE 15:25-30
“Meanwhile, the older son was in the field. When he came near the 
house, he heard music and dancing. So he called one of the servants and 
asked him what was going on. ‘Your brother has come,’ he replied, ‘and 
your father has killed the fattened calf because he has him back safe 
and sound.’ 
“The older brother became angry and refused to go in. So his father went 
out and pleaded with him. But he answered his father, ‘Look! All these 
years I’ve been slaving for you and never disobeyed your orders. Yet you 
never gave me even a young goat so I could celebrate with my friends. 
But when this son of yours who has squandered your property with 
prostitutes comes home, you kill the fattened calf for him!’

THE OLDER BROTHER’S RESPONSES
The “older brother” is not in relationship with his father, and he 
demonstrates this in several ways:  
—He doesn’t share his father’s concern for his brother.  
—He is so disconnected from the family that he didn’t even know 
his brother had returned. 
Tonight, however, we’ll focused on his direct responses to his 
father. 
1. He refused to enter - Luke 15:28 
2. He exposed his bitterness - Luke 15:29 
3. He envied the grace received by his brother - Luke 15:30

REFUSING TO ENTER
“The older brother became angry and refused to go in. So his father 
went out and pleaded with him.” 

Luke 15:28 
The older brother refused to celebrate the return of the young. 
He didn’t have the heart of the father. 

When we refuse to seek out and celebrate the salvation of 
others—even those whom we might have legitimate issues 

with—we cut ourselves off from the Father.



EXPOSING BITTERNESS
“But he answered his father, ‘Look! All these years I’ve been slaving 
for you and never disobeyed your orders. Yet you never gave me even 
a young goat so I could celebrate with my friends.’” 

Luke 15:29 
The older brother doesn’t see himself as a son: he sees himself as 
a slave. 
He has never simply accepted his father’s love and wealth as his to 
receive but as something to be earned.

EXPOSING BITTERNESS
For the wages of sin is death, but the gift of God is eternal life in 
Christ Jesus our Lord. 

Romans 6:23 
See what great love the Father has lavished on us, that we should be 
called children of God! And that is what we are! 

1 John 3:1 
When we try to earn God’s love and acceptance, we reject the 
grace that He has offered us through the sacrifice of His Son 

and so never truly enter into a relationship with Him.

ENVYING GRACE
“‘But when this son of yours who has squandered your property with 
prostitutes comes home, you kill the fattened calf for him!’” 

Luke 15:30 
The older brother is envious of the grace the younger has received. 
He can’t accept the grace offered and so doesn’t anyone else to 
accept it either. 

When we refuse to enter into God’s grace, when we view His 
love and acceptance as something to be earned, we become 
bitter about our self-imposed misery and envious of the joy 

and grace present in others.

WHO IS THE OLDER BROTHER?



WHO IS THE OLDER BROTHER?
Now the tax collectors and sinners were all gathering around to hear 
Jesus. 2 But the Pharisees and the teachers of the law muttered, 
“This man welcomes sinners and eats with them.”            Luke 15:1-2 
Jesus wasn’t talking to “sinners” when He told these parables: He 
was speaking to the Pharisees. 
The Pharisees had become the bitter, legalistic “older brothers” in 
the last parable. 
The older brother didn’t leave home and embrace a sinful lifestyle, 
and yet he was still separated from the father by legalism, instead of 
licentiousness.

THE PHARISEES, THE “OLDER BROTHERS”
“Woe to you, teachers of the law and Pharisees, you hypocrites! You 
shut the door of the kingdom of heaven in people’s faces. You 
yourselves do not enter, nor will you let those enter who are trying to.” 

Matthew 23:13-14 
The Pharisees refused to accept a relationship with God on the basis 
of grace, and they did their best to make sure that no one else could 
accept it either. 
These were the same types of people opposed by Paul all throughout 
his ministry, people obsessed with trying to earn God’s approval by 
“following the rules.”

ARE WE “OLDER BROTHERS”?
Are we refusing to enter into God’s celebration of salvation? 
Are we “slaving” away, trying to earn our way into God’s family, only 
to become bitter in the process? 
Are we envying—or worse, sabotaging—the grace that others are 
finding in Jesus? 

If anyone of those can be answered even slightly as “yes,” then we 
need to hear the father’s response to the older son.

THE FATHER’S RESPONSE
“‘My son,’ the father said, ‘you are always with me, and everything I 
have is yours. But we had to celebrate and be glad, because this 
brother of yours was dead and is alive again; he was lost and is 
found.’”                                                                            Luke 15:31-32 
“You are always with me” = “You are always in my heart” 
“Everything I have is yours…(so stop trying to earn it)” 

It’s an open-ended parable: Jesus is waiting for us to respond. 

If we would only enter into a true relationship with God, we 
would truly experience “sonship,” truly experience grace.



OUR RESPONSE
Let’s come forward and pray to God for a restored relationship as His  
true children. 
1) Father, I want to enter into the celebration of Your salvation. 
2) Father, free me from the slavery of legalism that has filled my 
heart with bitterness. 
3) Father, fill my heart with love for my brothers and sisters, those 
being saved and those still lost without You.

WHERE IS JESUS?
We know where God, the lost, and the Pharisees are, so where is 
Jesus in the “Prodigal Son”? 
Jesus isn’t in the story; He’s the perfect “elder son,” who…  
—Shared the Father’s heart for the prodigal 
—Loved the prodigal more than Himself  
—Invited the prodigal to share in His sonship  
—Sacrificed Himself to bring the prodigal home 
Let’s leave this place with a commitment to become more like 

our “Elder Brother” than either of the other two.


